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THIRD DYNAMIC DE-ABERRATION 

The exact mechanism of 3rd Dynamic (group or organization) aberration is the 
conflict of COUNTER POLICY. 

Illegal policy set at unauthorized levels jams the actions of a group and IS 
responsible for the inactivity, non-production or lack of team spirit. 

Counter policy independently set jams the group together but inhibits its 
operation. 

Out-Reality on org bds, hats, etc, is to a large degree caused by disagreements and 
conflicts which are caused by illegal policy. 

If we had a game going in which each player set his own rules,•there would be no 
game. There would only be argument and conflict. 

VARIETIES OF COUNTER POLICY 

At the start it must be assumed or effected that there is someone or somebody to 
set authorized policy for the group. Absence of this function is an invitation to random 
policy and group conflict and disintegration. If such a person  or  body exists, new 
proposed policy must be referred to this person or body and  issued,  not  set randomly 
at lower levels or by unauthorized persons. 

Policies so set by the policy authority must  be  informed enough and  wise enough 
to  forward the group purpose and to obtain agreement. Ignorant or  bad policy even 
when authorized tends to persuade group members to set their own random  policy. 

When no policy at all exists random policy occurs. 

When  policy exists but is not made known, random policy  setting will occur. 

Ignorance of policy, the need or function of it, can cause random policies. 

Hidden not stated random policies can conflict. 

Correct policy can be relayed on a cutative basis—a few words left off or a 
qualifying sentence dropped which makes policy incorrect or null. "Children may not 
go out" can be made out of "Children may not go out after midnight". 

Altered policy can be limitless in error. 

Attributing a self set policy to the authorized source can disgrace all policy as well 
as pervert the leadership purpose. 

Policy can be excluded from a zone of a group that should be governed by it. 
"Pipe making policy does not apply to the small pipe shop." 

Such masses of unnecessary policy can be issued that it cannot be assimilated. 

Policy can exist in large amounts but not be subdivided into relevant subjects  as is 
done in hat checksheets. 
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Disgrace of policy can occur in a subsequent catastrophe and render any policy 

disgraceful, encouraging self set policy by each group member. 

CLEARING A GROUP 

All authorized policy must be set or made available in master books and adequate 
complete policy files. This makes it possible to compile hats and checksheets and issue 
packs. 

Group surveys of "What policy are you operating on?" can reveal random policy. 

All bugged  (halted) projects can be surveyed for illegal policy and cleaned up and 
gotten going  again. 

Other actions can be taken all of which add up to: 

I. 	Get existing policy  used. 

2. Get areas  without  policy  crisply given policy from the authorized source. 

3. Debug all  past projects of  false policy. 

4. De-aberrate group members as  per the Organization Misunderstoods PL and other 
materials. 

5. Educate  the group members concerning policy technology. 

6. Set up systems that detect, isolate and report out-policy and get it corrected and 
properly set, issued and known. 

7. Monitor  any new policy against statistics and include policy outnesses as part of 
all statistical  evaluations. 

ADMIN SCALE 

I  have  developed  a  scale for use which gives a sequence (and relative seniority) of 
subjects  relating to organization. 

GOALS 
PURPOSES 
POLICY 
PLANS 
PROGRAMMES 
PROJECTS 
ORDERS 
IDEAL  SCENES 
STATS 
VALUABLE FINAL PRODUCTS 

This scale is  worked up and worked down UNTIL IT IS (EACH ITEM) IN FULL 
AGREEMENT WITH THE REMAINING ITEMS. 

In short, for success all these items in the scale must agree with all other items in 
the scale  on the same subject. 

Let us take "Golf Balls" as a subject for the scale. Then all these scale items must 
be in  agreement with one another on the subject of golf balls. It is an interesting 
exercise. 

The scale also applies in a destructive subject. Like "Cockroaches". 

When an item in the scale is not aligned with the other items, the project will be 
hindered if not fail. 

The skill with which all these items in any activity are aligned and gotten into 
action is called MANAGEMENT. 

Group members only become upset when one or more of these points are not 
aligned to the rest and at least some group agreement. 
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